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MR. ILDERTON: 1It's 6:00 and the Design
Review Board of Sullivan's Island will meet.
Okay. We are meeting now. It is 6:00. You can
tell I haven't done this in awhile.

The members in attendance are Duke
Wright, Pat Ilderton, Steve Herlong, Betty Harmon,
Fred Reinhard and Cyndy Ewing.

The Freedom of Information requirements
have been met for this meeting.

The first item on the agenda is approval
of the minutes, the August of 2007 minutes.

MR. WRIGHT: I move they be approved if
they have been corrected.

MR. ILDERTON: Do I hear a second?

MR. HERLONG: Second.

MR. ILDERTON: Discussion? All in
favor?

(A1l hands were raised.)

MS. HARMON: I am abstaining because I
haven't read them. Oh, August. Sorry.

MR. ILDERTON: And the approval of the
September of 2007 minutes?
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MS. HARMON: I will approve August.
MR. ILDERTON: Okay. Everyone approved
for August.

Now, approval of the September minutes?

MR. WRIGHT: I move that the September
minutes be approved.

MR. REINHARD: Second.

MR. ILDERTON: Discussion? Everyone in
favor?

(A1l hands raised except Ms. Harmon.)

MS. HARMON: I am abstaining. I haven't
read them.

MR. ILDERTON: 1722 Middle Street,
fence. Kent?

MR. PRAUSE: This property is within the
historic district, and I assume the box shows a
check for —-- or the line for designated as a
historic resource because it has a historic survey
number of 256.

They are requesting to install a fence
in the backyard, relocate existing 12-foot gates,
enlarge the existing cistern door and relocate two
existing HVAC units to the front corner of the
house.

And they have submitted a site plan and
a fence, a drawing of the proposed fence, and also
some pictures of the lot showing an illustrated
picture of the type of fence they want, the gates

to be relocated, the cistern door, and also where
they propose to relocate the HVAC units.

That is all I have.

MR. ILDERTON: The applicant is here?

MR. RICHARDSON: Yes, sir, Michael and
Kim Richardson.

MR. ILDERTON: Do you want to say
anything other than just —-

MR. RICHARDSON: Well, we need to
relocate the gate. If you look at the pictures,
there are two very large utility poles right
behind the existing gate, and it's kind of hard
for me to get my boat -- in fact, it's impossible
for me to get my boat back in through the gate, so
we would like to move the gate over to the corner.

MR. ILDERTON: Okay.

MR. RICHARDSON: I need a fence in the
backyard to keep my critter out of harm's way of
Sullivan's Island PD, my dog.

I am seriously considering putting the
geothermal unit in. And, if so, I will put the
unit inside in the existing mechanical room. If
we relocate the units, it's not going to be a
package unit. It's just going to be the condenser
portion, and you shouldn't be able to see it from

Middle Street.
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MR. ILDERTON: Geothermal, sure.

MR. RICHARDSON: And I need to use the
cistern for something constructive. If you have
been by my house, you will see all of my stuff in
the backyard because I have no place to put it. I
can't get my ice machine through the existing
cistern door, so I would like to enlarge it.

MR. ILDERTON: Thank you, sir.

MR. PRAUSE: Anything to add, Randy?

MR. PRAUSE: No.

MR. ILDERTON: 1Is there any public
comment on this proposal? Public comment section
is closed.

The board, what do we think? Everybody

like it?

MR. WRIGHT: I have a couple of
questions. There is major maintenance work going
on on that house, if I have the right house. Is

that the one that has some of the siding off?

MR. RICHARDSON: Yes. We are replacing
some rotten wood.

MR. WRIGHT: I am just curious. Does
that have to come before this board when you are
doing that kind of work on a rather important

historic house on Sullivan's Island? I am just
asking a question.

MR. RICHARDSON: They have gone through
painstaking effort to put it back the way —-

MR. WRIGHT: I understand that, and I
don't have any trouble with it. I want to be sure
you don't get in a jam by doing something that is
not supposed to be done.

MR. ROBINSON: Normal maintenance does
not need to come before the board as long as they
are using like materials.

MR. WRIGHT: Okay. I just make that a
matter of record. That's good.

MR. HERLONG: Well, I wouldn't even
think repair, as long as they are using like
materials, wouldn't come before the board.

MR. ILDERTON: Just like we hope one day
fences won't come to the board.

MR. WRIGHT: That is all I have.

MR. ILDERTON: Betty?

MS. HARMON: I'm fine with it. Welcome
to the neighborhood.

THE RICHARDSONS: Thank you.

MR. ILDERTON: Stephen?

MR. HERLONG: I am fine with it. I

think it's very appropriate.

MR. REINHARD: Don't we consider that
cistern as historic, and modifying that structure
to put a bigger door in would be getting into the
historic masonry and stucco? It looks like a
pretty neat old cistern. Does anyone have any
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feelings about that?

MR. WRIGHT: I looked at that myself,
Fred. The way that is located -- have you looked
at itz

MR. REINHARD: No.

MR. WRIGHT: It's virtually out of
sight, really, this door. And I understand what
you are talking about, a modification of sorts by
enlarging the door. But, personally, I don't
think that that has an effect on the historic
significance of that cistern. That is my view.

MR. ILDERTON: And I'm thinking —-—- I
mean, there are so many. Almost all of them have
either been destroyed or modified it almost —- I
mean, it's almost historical not to modify it just
because everybody uses these things, these
structures, in various great ways that I —-

MS. HARMON: I guess the question would
be is how wide is it going to be?

MR. REINHARD: Three more inches.

MR. RICHARDSON: Three more inches and
maybe about eight inches taller.

MS. HARMON: Well, you have the height
and the width.

MR. RICHARDSON: I am just trying to
keep the critters out of that. There are a lot of
them around.

MS. EWING: I mean, I think it's up for
discussion what the board feels if cisterns come
under historic or not, and it might be a good
evening to discuss that and to decide whether we
feel that we need to ever discuss the historic
value of cisterns again.

MR. REINHARD: Well, let me be the
devil's advocate here. What if somebody came
before us and said they wanted to remove the
cistern because they needed a garage in its
place? Would we consider it a historic
structure?

MR. ILDERTON: Yeah. I mean, I think
that is a totally different —-

MR. REINHARD: It's different, but it
just is an indication of whether or not we
consider it an important —--

MR. ILDERTON: I definitely do. We want
to always consider. I definitely think we always
want to, definitely, because it is historic.

But I think if somebody is going to use
this, especially in such a moderate manner, that
means they are going to maintain the cistern as
opposed to just letting it fall in, you know, just
let it fall into complete disrepair; whereas, that
could happen to these cisterns if we say you can't
use them or you can't —-- and this is a relatively
moderate thing.
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Again, I agree. If somebody came along
and wanted to bulldoze it or whatever else, that
would be a different level of discussion.

MS. EWING: So they are -- we are
going —-- we think they are historic? You think
they are historic?

MS. HARMON: I think they are historic.

MR. ILDERTON: Yeah. I mean, I think
they are worthy of consideration. If they are in
the historic district, why wouldn't we consider
it?

MR. HERLONG: And, actually, there are
two situations. These are cisterns that are on
the exterior of a home. There are a lot of the

older homes that have cisterns under the home.

Because they are not on the exterior or
something along the exterior of a property or
facade, they are not something that we can
protect.

But this one being an exterior feature,
I think it is historical. But I think, as Pat
said, they are minimally useful unless we —-- and I
think, in this case, they found a need and a use
to use it as storage. The house is sitting on a
crawl space. They have no area under the home to
store, I don't know, lawn mowers or whatever you
might put in that structure.

But giving someone an opportunity to
make a modification that gives it a use is going
to preserve it for a longer length of time.
Otherwise, people might just let it go by
neglect. So I think it's a debatable issue.

MS. HARMON: I think it's treated like

an accessory building. The houses —-- of course I
live in one, so I know about them. But you don't
have anywhere —-- you destroy the appearance of the

backyard when you add things to it. So this is
the only thing you would really have to store
anything in it. You can't add an attachment to

the house.

So it's a very useful thing for people
that live there, because then they have places to
store their property. I mean, it has to be of
some use. It can't just sit there, I think.

MR. REINHARD: I would be okay with it,
but I would like to see it go back the way it
looks in this picture.

In other words, you have to go in there
with a concrete saw and neatly cut the opening and
then use ——- I know that these are not historic
materials, but it has a nice historic look to it,
a nice primitive look.

MR. ILDERTON: Plank door.

MR. REINHARD: Plank door and pressure
treated 2x6, 2x8. I don't know how many wide of
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bricks there are in that. But put it back the way
it looks and let's not "shotsky" it up with a
bunch of moldings that cover up rough cut
openings.

Do a neat job and try to make it look
the way it looks in this picture and I will
support it.

MS. HARMON: Well, you know this door is
not the original door.

MR. REINHARD: I know. I know.

MR. RICHARDSON: I don't have an
objection to that.

MR. ILDERTON: Does that need to be part
of the motion?

MR. REINHARD: I move for approval with
that as part of the motion.

MR. ILDERTON: Do I hear a second?

MS. KENYON: Let him finish the motion.

MR. REINHARD: That it be put back with
similar materials and the exact same look, jamb
and plank door and hardware features that it has
on it now.

MR. ILDERTON: Great. Do I hear a
second?

MS. HARMON: Second.

MR. ILDERTON: Everybody in favor —-- or
discussion? I'm sorry.

MS. EWING: My only question is on the
HVAC. Nobody has a problem with that being moved
to the front of the house?

MS. HARMON: Well, the neighbor has both
of hers on the front of the house that is covered
by bushes.

MS. EWING: I know. I am just bringing

it up.

MR. HERLONG: 1Is this one unit or is it
two units? An upstairs -- two units going in
there?

MR. RICHARDSON: 1It's currently one
package unit and one split system. And we are
definitely going to put a geothermal on the bottom
floor, so it's going in the back in the mechanical
room. So there would be just one condenser.

MR. HERLONG: So it's a relatively
small, maybe 30-inch square, type of a unit?

MR. RICHARDSON: Yes.

MS. EWING: And it doesn't need to be
raised off of the ground? It can sit on the
ground?

MR. RICHARDSON: I am sure it would have
to be above flood. The existing —-—

MR. HERLONG: But the house is not above
flood, is it?

MR. ROBINSON: Right. It would have to
be at the existing floor level.
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MR. REINHARD: That is a good thing.
Because if it were raised up, it's going to be
above the vegetation and then it will show.
MR. RICHARDSON: Right.

MS. EWING: So it's going to be at the
first floor level?

MR. ROBINSON: Correct.

MS. EWING: Okay.

MR. ILDERTON: Any more discussion?
Call for a vote? Everybody in favor?

(A1l hands raised.)

MR. ILDERTON: Any opposed?

(No hands were raised.)

MR. ILDERTON: Great. Thank you, sir.

414 Patriot, alteration to new
construction.

Kent, what do you think?

MR. PRAUSE: It should have one of those
three boxes checked. 1It's either a submittal that
is outside the district and not classified as
historic and they are requesting DRB relief or —--

MS. KENYON: That's what it was.

MR. PRAUSE: Okay. Well, that box
should be checked.

MR. WRIGHT: I agree with you that this
application is incomplete. We are going to talk
about this later in the meeting. But as we move
into this new application process, I think we are
going to have to have some reservations along the

way .

MR. PRAUSE: Now I understand. They are
outside the historic district. They are not
classified as historic and they are seeking DRB
relief.

And, in that regard, I think from the
pictures that they have shown, or the drawings,
rather, it involves a side setback relief on the
second floor, a side facade, and also additional
front yard setback relief for, it looks like, some
kind of vertical —-- what would you call it? I
don't even know what you call it. It's like a
baluster or something.

MS. HARMON: A column.

MR. PRAUSE: A column for that. That is
why they are here.

MR. ILDERTON: Yes, sir?

MR. McCANTS: Carl McCants here. This
house was designed without having to bring it in

front of the board initially. The homeowner is —-
it's under construction. You can see the photos
there. The house just has the sheathing on it

right now.
He's asking for a few things that Kent
just talked about. Number one is additional front
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yard setback. The newel post is encroaching into
that 45-degree angle. That is number one.

Number two, the side setback on the
second floor is in the back of the house. You
will see it illustrated on the drawings. We are
looking for an area that is approximately six
feet.

And, number three, the principal
building coverage, we are asking for a seven
percent relief on that to enclose or infill the
rear porch to improve the master bathroom.

MR. ILDERTON: 1Is there any public
comment on this application? The section is
closed.

Kent, anything more to add?

MR. PRAUSE: No.

MR. ILDERTON: Randy?

MR. ROBINSON: No.

MR. ILDERTON: Cyndy?

MS. EWING: Just refresh for me why, if
they didn't have to come to us before and now they
are coming to us because they want extra —-- they
didn't want relief before but now they do? Is
that what it is? I am confused based on this.

MR. PRAUSE: Correct, correct.

MS. EWING: And it's the relief because
the plans changed since they were first approved
by you-all?

MR. McCANTS: No, they haven't. We are
asking for these changes.

MR. ROBINSON: Yes.

MR. ILDERTON: Right. The plans have

changed.

MR. ROBINSON: Let me talk to that for
just a second. They brought in a set of plans
that had some problems. One was the front yard

setback, and the other was this thing on the back
that they told them they couldn't issue a permit
because those things had to go to DRB.

They would like to revise the plan.
They brought us back a revised plan that did meet
all the ordinance requirements, and now they chose
to come before you-all to see if they could get
the relief that we told them they needed to get on
the first submittal to us.

MS. EWING: But it's already framed out
and everything?

MR. ROBINSON: It is framed for a porch
back there, which is allowed. It is not framed
for heated space, so there is no forgiveness

there. They have a permit in hand for what they
are doing out there.

MS. EWING: And the little bow strap, or
whatever it is up top here, that wasn't on the
original, that 45-degree —-
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MR. ROBINSON: It was on the original
when we told them they couldn't have it, so they
would have to adjust that baluster straight back
some.

MS. EWING: Okay. Well, one of the
questions that I have is besides on this side
relief on what is called the left elevation here
in the back, something that concerns me is this
wide expanse of second floor space that doesn't
have any —-- it's not broken up by a window. It
doesn't -- it's not set back at all.

And, I mean, that is another thing that
I think we need to look at, because I don't think
that that fits in with -- I think you need to
request relief on that type of thing, too.

I am just concerned. I think it looks
like a big chunk of -- a big urban wall, and I
would like to see a different type of a solution
to it, actually. I have seen issues, and I don't
feel like I would --

MR. McCANTS: If you could look at the
photos, you can see that this element will never
be seen from any road because the house is so
close to the other one.

MS. EWING: Well, for me, personally, I
am one of the people that think we need to plan
that it all looks good, it looks good for the
neighbors on both sides and it looks good on the
back.

And I know other folks may not feel that
way, but I definitely feel that that is an
important thing to look at. But go on, Fred.

MR. REINHARD: I agree. It's very
awkward. And it is a side of the house that is
presented —-- this left side is the side that faces
the yellow house next door?

MR. McCANTS: That's correct.

MR. REINHARD: But I am confused.
Because this application is somewhat incomplete, I
am confused about the square footage.

Did you say principal building square
footage relief or lot square footage relief?

MR. McCANTS: Principal building.

MR. REINHARD: Principal building? And
how much are we over?

MR. McCANTS: 97 square feet, 7 percent.

MR. REINHARD: See, that doesn't show in
any of this information. How are we supposed to
know that?

MR. McCANTS: Well, it does. Do you
have this form here?

MR. REINHARD: No.

MR. HERLONG: We don't have that form.

MR. REINHARD: No. Do you have that
form?
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MS. EWING: No.

MR. REINHARD: Okay, we do not.

MS. KENYON: Let me make copies.

MR. REINHARD: That is all I have.

MR. ILDERTON: Betty?

MS. HARMON: Since this is not in a
historic district, and we would not have had any
say-so on this building at all except for they
want this 7 percent increase, I think I have to
give it to them.

MR. ILDERTON: Steve?

MR. HERLONG: Well, this is, to me, more
of an aesthetic issue. I think a lot of the homes
that are examples on this street are also examples
of one of the reasons Sullivan's Island determined

that they needed to create a review board.

I think some of the solutions and the
boxy —-- the boxy sections of homes that create a
viewing deck are the kinds of things that I think
a lot of people on the island have concerns about,
and this is actually another example of that.

And, Carl, I understand this is not
necessarily so publicly visible, but it is
exactly, if I look at that left elevation, it's
hard to imagine that a design review board would
look at that and say this is an acceptable
solution.

I enjoy seeing towers and viewing decks,
but I think, to have one, it needs to be
articulated or expressed in a sense that is just
pulled together better than this particular left
facade.

So while I don't really have a concern
in allowing the square footage relief on that, I
think it's the —-- whether it's the first floor
porch, that would be infilling the first floor
porch to make the master suite more comfortable, I
have a concern with the exterior treatment of the
facade and the lack of any setback.

I think even with a setback, that facade

is just not what most neighbors would want to be
looking at if they are in the neighborhood. That
is my thought.

MR. ILDERTON: Well, I agree that it's
not particularly attractive. I also agree that
you are not going to see 1it, too, because of the
way the house is placed.

I think there could be some relatively
simple solutions to dressing that side up with
windows or something, I don't know, or even fake
windows if they had shutters or something.

The 97 square feet is so small that —- I
mean, a relatively low percentage compared to
some, so I don't have a problem with that. So it

seems to me something could be done a little
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differently and still achieve the same effect.
It's a tough one.

Duke?

MR. WRIGHT: In this instance, I don't
have a problem with it because of its location.
And I walked the site and it's not very visible.
You have to go hunting for this particular
feature. And I certainly don't have any trouble
with the 97 square feet.

MR. ILDERTON: Great. All right.

Do I hear any kind of motion at all from
anybody?

MR. WRIGHT: I move that we approve the
application as submitted.

MR. ILDERTON: Do I hear a second?

MS. HARMON: I will second that.

MR. ILDERTON: Discussion?

MR. HERLONG: Again, I have no trouble
with the smaller square footage increase at all.

I do have —— I feel like, with further study, a
better solution to that side facade condition
could be —-- that could be improved on, and

therefore I couldn't vote for it.

MR. REINHARD: I agree with Mr. Herlong.

MS. EWING: I agree.

MR. ILDERTON: Trying to consider the
client, would there be a suggestion from the
board? And I'm not sure. Maybe Steve might be
the one to suggest something that they could agree
to tonight to move on like we did the last
applicant and incorporate into a different
motion. Or do you see it too, too drastic?

MR. HERLONG: I don't know if anyone
else has any issue with the 97 square feet. I am
getting a sense no one does have a problem with

that.

We could approve the porch addition and
ask for a re-study of the side facade condition so
that they could at least understand that, you
know, we can certainly work with part of this.

And I'm sure Carl is extremely creative.
He can come up with a solution for that side
facade issue.

MR. McCANTS: Yes.

MR. REINHARD: I will go along with
that.

MR. ILDERTON: So can we amend the
motion?

MR. HERLONG: Or withdraw it?

MR. WRIGHT: I will withdraw the motion
and restate a second motion. Is that legal?

MR. McCULLOUGH: Yes.

MR. WRIGHT: I move that we approve the
application for the added 97 square feet of space
and ask the applicant to re-study the side setback
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relief portion of the application and return to
the board with a second recommendation.

MR. ILDERTON: Correct. Do I hear a
second?

MR. HERLONG: I second that.

MR. ILDERTON: Discussion on that?
Everybody in favor?

(A1l hands raised.)

MS. KENYON: There were three items.

MR. WRIGHT: What was the third item?

MR. HERLONG: The front facade.

MR. WRIGHT: It doesn't describe what he
wants to do here. You have to go on a fishing
expedition. What was the third item?

MR. McCANTS: The front yard additional
setback, the bow strap encroaching into the
45-degree angle, which is illustrated on the plan.

MR. WRIGHT: That is here. Does anybody
have any trouble with that?

MR. ILDERTON: Can we incorporate that
into the motion?

MR. HERLONG: Why can't we just have
another motion on the other item?

MR. WRIGHT: I will withdraw the second
motion and we will make a third motion.

MR. HERLONG: But we have already

created -- that is already a motion. Can we —-—

MR. McCULLOUGH: You can vote on it or
you can withdraw it and start over. That is up to
you.

MR. WRIGHT: Let's start over and have a
clean motion.

MR. ILDERTON: All right. Start over.

MR. WRIGHT: I move that the board
approve two of the three items in the application,
and ask that the applicant return to the board
with a proposed solution or solutions to the side
setback relief, which is one of the three items in
the application.

Is that clear to everybody?

MR. ILDERTON: Yes. Second?

MS. HARMON: I will second it.

MR. ILDERTON: Discussion? Everybody in
favor?

(A1l hands were raised.)

MR. WRIGHT: Is that clear?

MR. McCANTS: Yes, sir.

MR. WRIGHT: Thank you.

MR. ILDERTON: 1002 Middle, A and B
Middle Street, raise structure.

Kent, what do you think?

MR. PRAUSE: This is an item that has
been before you once before. It was not quite as
modest a request. It was to elevate the building
and add a deck and do some other things to it,
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which was turned down, but they are back now.

This house is contributive to the
district. It's Historic Survey Number 344. You
have the preservation consultant's survey
information on it.

What they are proposing to do with this
application is to raise the house and chimney so
the first floor is three to five feet above ground
level.

And they note the elevations indicate
raising the house to four feet above ground level,
move the house back from Middle Street by three
feet along Station 10 so front stairs may be
extended to grade, extend wood stairs at the rear
because of the elevation of the house, remove
existing windows on both sides of the house and
restore the original condition back to existing
central window and install wood skirting around
the perimeter between the piers to elevate the
house. That is all I have.

MR. ILDERTON: Thank you.

Yes, sir?

MR. RITTENBERG: I am Charles
Rittenberg. I am the property owner. As Ken
said, I came before you-all in June and was turned

down for raising the house to ten feet, which

would comply with the FEMA flood regulations, and
I think I have worked around the 50 percent rule,
or can work around it in the current application.

I bought the property almost four years
ago. I really was buying the house next door, and
this was an accessory structure that is or was a
duplex when I bought it.

When I bought the house I had the home
inspection done, and the home inspector said the
house is in good shape, but I can't really tell
you what is going on underneath because I can't
get underneath the property.

In the spring of this year I had a
tenant move out, and there was a hole in the floor
and I started about getting that repaired. And as
I got on my way, basically the whole flooring of
the house was rotten and needed to be replaced.

It's an old cottage. It's probably 80,
90 years old, and there was no subflooring to
support the floor which, among other things, had
been flooded in Hugo. So when I came in June I
asked to raise it, and I also asked to put a deck
on the back.

What I want to do now is just raise the

house three to five feet so you can have a proper
crawl space so that the property can be adequately
maintained so that if something like the floors
were before can be detected before they get to
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this shape.

I actually have some pictures here if
you-all want to take a look at them. I took those
this afternoon. There are like nine copies there.

The top picture —— I will finish talking
while you pass those around. The thing is that
the property is currently now —— I think on the
plans it says it's about 16 inches above grade.

In order to raise it up the four feet,
as it says in there, would require moving the
house back three feet just so the stairs remain
within the property line.

And the other thing I want to do is
restore the rear windows. There is a single
window there that you can tell by looking at it
where the original window was cut out.

Where that window is, there had
previously —-—- when the property was a duplex,
there was a kitchen sink underneath there. So
they had raised up and made the window smaller so
that it would fit in front of the kitchen.

And on the photos —-- the top photo, you
can see that is the crawl space door, which I
didn't measure, but you can see it's about as wide
as two slats of the siding, so it's probably ten
inches high.

The bottom photo is just showing you
another place where the crawl space is as high as
a single cinder block.

The other three pictures are pictures of
the window, both from the interior and the
exterior, and you can see on both of those
pictures, I hope, where there is a line where I
presume the original window was cut out and the
wall —- the wall enlarged and the window shrunk.

And then there is just one picture
showing that I want to make it match the double
window that is existing.

MR. ILDERTON: Thank you. Public
comment on this application? Yes, sir?

MR. HEIRS: Mr. Chair, my name is Tom
Heirs. I live at 1914 Central Avenue. This
really isn't about this case, but this is an
example.

What I found is it's really hard for me
to understand the complexity of the issues until

after they have been discussed by you. So the
first couple of times when I heard things, I
didn't really have much of a clue about what they
were about until I heard you discuss those
complexities.

And I wonder 1if Robert's Rules of Order
would allow you to let the audience have input
after your discussion as opposed to before.

For instance, I didn't understand the
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rationale —-- none was offered for why you thought
adding 97 additional square feet was an acceptable
thing. No rationale whatever was offered, except
you thought it was okay.

And I think it would be helpful if the
rationale were offered, and if we could hear the
details before we are offered the opportunity to
give input. I don't know if that is permissible.

MR. ILDERTON: I am being told it's
not. At least I think I'm being told that.

MR. McCULLOUGH: I think you-all have
created a system. Down the road, if you want to
change it, but I think the idea is to hear from
the public.

MR. ILDERTON: We would have to formally
modify our system, and we could do that. We could

discuss it at some point, but I don't think we can
do it tonight. But that is a good point, Tom.

Any other public comment? Okay. The
public comment section is closed.

Kent, any other comments?

MR. PRAUSE: No.

MR. ILDERTON: All right. We'll go a
different way. Steve, what do you think?

MR. HERLONG: Well, I wasn't here for
the first submittal. And so I do believe you were
asking at that time to have it raised above flood,
space under it, parking under it, I'm not sure —-

MR. RITTENBERG: Right.

MR. HERLONG: —-- but this is certainly a
reasonable request to get the house off of the
ground and provide some ventilation so that the
house can be maintained and have a longer life
cycle on the island. So, from that point of view,
it makes perfect sense to try to make these
modifications or slightly raise the structure.

I mean, but we have —-- it's a debatable
question as to once you change completely the
foundation, or move a house, this board seems
very —— has concerns among the board as to whether
that is a proper solution or not.

So when I look at these photographs —--
these are relatively recent photographs here?

MR. RITTENBERG: Yes.

MR. HERLONG: And so the house —-- the
siding does come basically down to the ground, and
you have a small amount of masonry around the
house, and this would give you a pier and lattice
solution, the solution you are thinking about,
which gets more air flow under the house.

And, of course, to do it you have to
push the house back so the stairs don't encroach
over the property line, is that right?

MR. RITTENBERG: That is the only reason
I'm asking to move it back, just far enough to
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keep the stairs within my property.

MR. HERLONG: And so the step —-- what is
the historical status of this house exactly? Does
this —-- okay. So this historic card does speak

about this structure, not some earlier, a main
house that was on the property.

MR. RITTENBERG: My understanding is,
and Randy can correct me, is that this is
designated a traditional island resource, and
that, as I understand it, this was in what the
island wanted to be the historic district, but

this part of my block is not currently in what the
state recognizes, but I will defer to you-all on
what that means.

MR. HERLONG: Well, I think that it is a
reasonable request to make these modifications,
which are a way to preserve the house. I'm
curious to hear what the other board members have
to say.

MR. ILDERTON: We will go this way. We
will change it a little bit, so I will speak.

I think there was something similar done
down at Station 18. As far as moving and raising
that little structure, it really turns out well.

I think it really looks good, and it hasn't lost
its presence and all.

And this is really one way of
maintaining our traditional island resources
because this house, I'm sure, is getting eaten out
from the ground up. I mean, I work on these
houses and, in my younger days, under these houses
and seen the termite and moisture damage being so
close to the ground and all, and it does need some
relief.

In our air-conditioned houses we have
now, they are different and they need some air

circulation to be off the ground a little bit, and
I think this is a reasonable request, because it
will maintain that house and keep it healthy. So
I'm in favor.

Duke?
MR. WRIGHT: You mentioned three to five
feet. I think a minimum would be nice, whatever

the minimum is, and I don't know what that is,

because it's a wonderful example of a Sullivan's
Island cottage. But I think five feet is a lot
different than three feet in terms of elevation.

MR. ILDERTON: That is true.

MR. WRIGHT: And if you can keep it to a
minimum, and I don't know whether we can say
three, but that would be something I think would
be a factor in my decision.

MR. REINHARD: The drawing shows four
feet.

MR. ILDERTON: We can always modify
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that.

MR. WRIGHT: And I went in it myself,
and it's in pretty bad shape. But, out of
curiosity, you are going to bring it back to a
single family -—-

MR. RITTENBERG: I am going to turn it

into single family.

MR. WRIGHT: -- house, as a guest house
or something?

MR. RITTENBERG: Right.

MR. WRIGHT: I think it's a wonderful
little example of a Sullivan's Island cottage.
That is my only comment.

MR. ILDERTON: Betty?

MS. HARMON: My concern is that house
has been there since 1915 and it survived, and if
you keep it up all along they survive longer. You
can't let them get in disrepair and then just
salvage them by moving them around.

And I understand where you are coming
from, but the placement of that house and the
historic significance, I just could not approve
that.

MR. ILDERTON: Fred?

MR. REINHARD: I think that the four
foot dimension as shown on the drawings looks
appropriate to me. I do have some concern about a
change on the front porch, but I will let Cyndy
talk about that.

MR. ILDERTON: Cyndy?

MS. EWING: Well, I have a number of

concerns. I just think that this house, where it
sits exact close to the street at this low level
represents a quintessential part of Sullivan's
Island. And by raising it certainly four feet and
setting it back, it will dramatically change.

When I look at the diagrams here, it
looks like you are changing the front porch as
well?

MR. RITTENBERG: I don't have any place
to change the front porch. I don't know what --

MS. EWING: The diagrams are different.

The stair —-- this is —-

MR. RITTENBERG: I think that they
dropped a generic drawing in there -- I mean a
generic door in there that is different than the
door that was there. I don't have plans to change
it.

MS. EWING: It's not the door. 1It's the
width of the steps. It's the —-- I mean, this
is ——

MR. RITTENBERG: I have no problem with
maintaining that as it is.

MS. EWING: Well, here is my problem.
This is really a gem of a house, and there are
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very, very few that are set low to the ground, and

it's not your main residence. It 1is an accessory
structure.

So I would say to the board let's
consider very, very carefully what the use of this
is going to be.

I would also say I have a dependency
where mine is raised six or seven feet off of the
ground, and has been, and the floors are rotting
on that. So I don't think that raising
necessarily is going to solve rotting floors in a
climate like this.

Eventually, if we don't keep them up,
those floors —-- you know, that is what is going to
happen to them.

I guess what I would say is I would
certainly not vote tonight to debate these
changes. And my recommendation would be before we
make —- before the board approves any of these
changes, that we get real precise drawings and
that we go to visit the site.

Because the other thing is that this
thing of, you know, putting it back to the
original, we don't have any photographs of what
the original is. We don't know what windows were
in there. I think we need to really very, very

carefully review this and dot all "I"s and cross
all "T"s before we make a decision on this.

MR. ILDERTON: Great. Thank you.

Do I hear a motion?

MR. WRIGHT: Let's talk about this a
little bit more, if we may.

MR. ILDERTON: Okay.

MR. WRIGHT: Cyndy, I think -- and I
understand what you are saying. But I believe
that looking at the longer term here, that by
getting this off the ground, and being able to get
underneath it and maintain it, which you could do
if you wanted to with your dependency without a
major problem, I'm sure, to get it high enough —-
maybe this is about 30 inches, I guess -- to
enable someone to get under and do some work and
get air circulation underneath it.

I think it's important to the long-term
future of the house. I think if he left it where
it is that it would just continue to deteriorate
and we would lose the house completely.

MS. EWING: I think that's not the
issue. I think the floors have to probably be the
original floors from 1915. And there just comes a
time where you have to replace the floors, and you

pull them up, and you clean underneath and you —-
MR. WRIGHT: Well, I think it's more
than the floors.
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MS. EWING: And I think they will go
another 90 years.

MS. HARMON: I agree with that.

MR. WRIGHT: That is short term.

MS. EWING: And that is certainly longer
than I think any of us will be around to see it.

MR. WRIGHT: I hope this board, in 90
years, will still look at this house as a valuable
island resource. So that is my thought.

MR. ILDERTON: It's more than floors.
It's the sills. 1It's the end of the studs. 1It's
the siding. 1It's the joists and —-

MS. EWING: How do we know that?

MR. ILDERTON: -- as well as the
structure itself being anchored. It went through
Hugo. We don't know what the force on the island
was. But right now it may not be, and it maybe

continues to be, not anchored very well, how it's
secured to the ground and to Sullivan's Island.
With a new foundation, a moderate
foundation, if it's done properly, which it should
be, you know, it is going to be much more secure

and stronger on a new foundation that workmen can
actually work under, instead of something you
can't even get under, and secure this structure so
it will be here in 100 years or 90 years to be
around.

I just see it as a reasonable way to
maintain these important structures because of the
strength that is going to be added to it, and in a
relatively moderate way. That is a very important
consideration. We live on a fragile island, and
these houses are fragile, and this house
particularly is fragile.

MR. WRIGHT: Is four feet an arbitrary
number?

MR. RITTENBERG: Yes. Actually, I asked
Kat's advice. I said -- I didn't know what the
right amount was, and I didn't know what you would
approve. So I said could I ask for one number and
do another. So she said why don't you ask for
three to five, and so I told the architect that,
so they drew it at four.

MR. WRIGHT: I think this is a very
important point in terms of aesthetics.

MR. RITTENBERG: And I have no problem
with three feet.

MR. WRIGHT: I don't know what this
minimum is in terms of being able to get
underneath it, if there is any duct work or any
work space required. You architects --

MR. ILDERTON: Well, it just depends on
where the duct work is running, in the ceiling
or —-—

MR. WRIGHT: I think if it's kept as low



10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
0045

O ~J 0 U b W

11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
0046

O JO0 U b W

11
12
13

as possible it's not going to really detract
from —-

MR. RITTENBERG: And if I only raise it
three feet, my guess is it probably only needs to
be moved back two feet instead of three feet
farther from the street.

MR. WRIGHT: There are also a couple of
trees that need to be trimmed if you raise it very
high.

MR. HERLONG: I think it appears that
the house is 20 —- possibly 24 inches to the top
of the floor. 1It's just hard to say from this
front elevation. It's probably just shy of two
feet.

And we are talking about if we could go
to three feet, raising it one foot, which would
substantially improve your ability to get some air

and a place to get in and maintain the ground
level.

Right now, I don't think you could get
under there to actually maintain it it's so low.
That is the dilemma I see with it. And I don't
see a foot of grade change being a significant
detrimental change to the historic character of
the house.

MR. ILDERTON: Do any other board
members want to comment on this? Do I hear a
motion?

MR. HERLONG: I do agree that the stairs
should stay the same width as they currently are.
I think that probably was an oversight to draw the
narrow stairs.

MR. RITTENBERG: I have no problem with
that.

MR. ILDERTON: Do I hear a motion?

MR. HERLONG: I make a motion that we
approve the request to raise the house, but allow
it to be raised to a maximum of three feet above
grade. And I would like to see the porch steps
and the window change at least brought back to
staff, if not to the —-- to have those brought back
to the board for approval, not to staff, but to

the board.

MR. REINHARD: Second?

MR. ILDERTON: Discussion?

MS. EWING: Well, I just think we
should -- I think we should defer this, and I
think we should —-- this is a building that is
important enough where we should all go out and
take a look at the property and look inside and
then come to —-- I would feel much more comfortable
making these decisions because, you know, we have
done this before saying, you know, put them back
to the original. And I just saw a picture where
the original porch line had open-end rafter tails
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exposed.

So we need to be —-- we need to have more
details. And I think we also need to make sure
and see what the situation is inside the house.

Because, again, this is -- to me, it's an
important historic home. It may not be in the
historic district, but this represents a style of
a home that we do not have. I mean, the way it's

set on the street, all the things that I have said
before.

So we need to really —- I think it's
worth taking another month and going out and

looking at it as a board.

MS. HARMON: I agree with that. I think
it's much too important. I think we need to go
back and look at it again, as a group go look at
it and talk once we get in there and see what is
going on. I think it's much too important.

MR. HERLONG: One thing that is unclear
is whether or not this was requested as conceptual
or final. And we have a motion on the table that
doesn't say whether it's a conceptual approval or
final approval. And if it's a conceptual
approval, we could ask to see all of the details
more clearly defined. So —-

MR. WRIGHT: Are we still in discussion
mode?

MR. ILDERTON: Yes.

MR. WRIGHT: This might be worthy of a
site visit. I don't know how many of you have
looked at it in the last two weeks. I stand by my
position, but I would -- hearing Cyndy, I think it
might be worthy of a site visit.

Now, the reality is that a site visit —--
and the next board meeting is probably going to be
in December, and I don't know what your time —--

MR. RITTENBERG: I am anxious to start

repairing the structure. I mean, that is my
concern.

MR. WRIGHT: Off the record.

(Off-the-record discussion regarding
the November schedule.)

MR. WRIGHT: But I think the site wvisit
might be worth it.

MR. ILDERTON: Well, I just hate to
see —— the applicant has already been to see us
once and we are asking him to come back. It seems
to me we could give him some sort of approval so
he can start doing something.

I mean, I have been by the house. I
have looked at it. I mean, we had this whole
month -- or we had a good while for all the board
members to visit it. You visited it and I visited
it.

I mean, we can't continue to
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inconvenience these applicants when they try to do
it and do it the right way. They come back and
ask —-

MR. WRIGHT: I agree. I am concerned
about we are talking two months in reality, and
that is a long time.

MR. ILDERTON: Yeah, as opposed to a

month.

MR. WRIGHT: So I'm vacillating here.

MR. ILDERTON: All right. We have a
motion on the floor. We have had discussion. I
call for a vote.

Everybody in favor of the motion say aye
or raise their hand.

(A1l hands raised except Ms. Harmon and
Ms. Ewing.)

MR. ILDERTON: Thank you, sir.

MR. RITTENBERG: Thank you very much.

MR. ILDERTON: 1908 I'On Avenue, gate
alteration.

MR. HERLONG: I will recuse myself from
this one.

MR. PRAUSE: This particular house is
within the historic district. 1It's designated as
a historic resource, Historic Survey Number 190,
and you have a copy of the preservation
consultant's survey card on it.

As they explained in their request, they
previously had an approval from the board to
replace existing chain-link fence with a picket
fence, and now they want to modify it to a certain
extent, to bring it down from four feet to three

feet and change the entry feature leading to a
pedestrian gate on the Middle Street side, and
that is what they would like approval for.

MR. ILDERTON: Great. Thank you. Is
the applicant here?

MR. HARRELL: Yes.

MR. ILDERTON: Yes, sir?

MR. HARRELL: I don't really have
anything to add to that.

MR. ILDERTON: Thank you, sir. Public
comment on the application? Public comment
section is closed.

Kent? Randy?

MR. PRAUSE: None for me.

MR. ILDERTON: Cyndy, what do you
think?

MS. EWING: I don't know. We already
approved this, right, except for —-

MR. ILDERTON: Except for the gate
alteration.

MS. EWING: And we approved the new
driveway cut?

MS. HARMON: The fence height changed.
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It went down.
MR. REINHARD: Move for approval.

MS. HARMON: Second.

MR. ILDERTON: Discussion? Everybody in
favor?

MR. WRIGHT: That tree that is in there
is not going to have to go, is 1it?

MS. HARMON: No.

MR. ILDERTON: Everybody in favor?

(A1l hands raised.)

MR. ILDERTON: 2672 Jasper.

MR. PRAUSE: This property is outside of

the historic district. I assume it's designated
as a historic resource, and the historic survey
number is 42. You also have the preservation

consultant's information on it.

The site plan shows the existing and
proposed changes from a plan view, and also some
drawings that show a floor plan and elevations of
what is proposed and pictures of the existing
house.

MR. ILDERTON: Great. Thank you.
Applicant? Yes, sir?

MR. COISH: Ron Coish, 2808 I'On.

MR. ILDERTON: Are you going to do any
song and dance here, Ron?

MR. COISH: I do have some pictures of

the fence.

MR. WRIGHT: Comment. I believe on the
drawings where you say north, that is actually the
west elevation, isn't it?

MR. ILDERTON: Is there any public
comment to be made to this application? 1Is there
any other comment made by Kent or Randy?

MR. PRAUSE: Just to mention that they
had requested, also, an addition to the building
shown on —-- or the building addition shown on the
site plan and the elevation drawings to install a
fence on the Jasper Boulevard property line, which
is not shown on that site plan, but provided
pictures of it.

And just to draw your attention that
they are asking for 100 percent relief on the
principal building side facade requirement as part
of the application.

MR. ILDERTON: Great. Thank you. Board
discussion? Duke, what do you think?

MR. WRIGHT: Is the fence only on
Jasper, just Jasper?

MR. STONE: It will run down the
driveway. I am the homeowner, Howard Stone, who
bought the house in 1989. We have been off the

island for the last 13 years because of military
service. We have just come back to the island, so
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we are moving family back into the house after
it's been on the long-term rental market.

So the addition is to give our family of
five a little bit more additional living space.
The fence is to provide some protection for pets
and small children to keep from running out into
Jasper. And it will run across the front of the
house, down the driveway, and then have a gate for
vehicles to pass through the existing
drive—-through driveway.

MR. WRIGHT: I don't have any trouble
with the fence. And then a chain-link down the
long way on the lot?

MR. STONE: Well, it would marry to an
existing fence on the next lot over.

MR. ILDERTON: I don't have any problem
with the application. Steve?

MR. HERLONG: I think the hip roof
structure that is going to be added to the back
corner is a very nice solution, very much in scale
with the existing historic house.

And the only comment would be that you
have, interestingly, a shed extension that is

basically historic, I assume, that you are
attaching to as it goes back.

And I think it would be more effective
if there was just the slightest offset for the
section that links, if it were set back say a foot
from the shed extension; otherwise, it is one long
straight facade with several roof changes in that
one facade.

And, also, you probably have a detail
that is not indicated because that addition --
that low pitch roof that comes out that links to
that hip must need to shed water away from the new
structure. The water is actually just coming down
to that structure. So you probably have
something, some alteration right there at the
junction.

MR. STONE: I am hopeful that Ron will
be able to figure that out for us.

MR. COISH: That would be some type of
cricket.

MR. HERLONG: That's all I have.

MS. HARMON: With what Steve had said, I
think it's a great addition. I think you have
done a good job making the alterations that Steve
has proposed, and I have no problem with that.

MR. ILDERTON: Fred?

MR. REINHARD: Some type of cricket?

MR. COISH: Some type of cricket.

MR. REINHARD: I can't exactly tell, but
is that —-- unless I missed it. Is the new
structure a square? Is it 15 by —-

MR. COISH: 18.
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MR. REINHARD: It's not a square. Okay.
That answered my question. That's it.

MR. ILDERTON: Cyndy?

MS. EWING: Looks good.

MR. ILDERTON: Do I hear a motion?

MR. WRIGHT: I move the application be
approved as submitted.

MR. ILDERTON: Second.

MR. REINHARD: Second.

MR. ILDERTON: Discussion?

MR. HERLONG: Again, I think it would be
a better solution if there was the slightest
offset from the link back to that new structure.

MS. HARMON: I agree with that.

MR. ILDERTON: Do we want to amend the

motion?

MR. WRIGHT: To what?

MR. REINHARD: Which way would it go, in
or out?

MR. ILDERTON: In.

MR. REINHARD: So we get more square
footage?

MS. HARMON: Less.

MR. REINHARD: Oh, in.

MR. ILDERTON: Just a bump in, just
enough —-

MR. COISH: Six inches.

MR. HERLONG: Just something to make a
break in there.

MR. COISH: There actually is a little
six-inch deal right there now, and we could easily
put that in.

MR. HERLONG: So can we amend the motion
to include a six-inch offset at the length of the
shed roof portion?

MR. WRIGHT: Yes.

MR. REINHARD: I second that.

MR. ILDERTON: Do we have a motion
amended here?

MR. McCULLOUGH: Why don't you make that
motion to make it clear. You said it so pretty.

MR. WRIGHT: I withdraw my motion and
defer to Mr. Herlong.

MR. HERLONG: That was an addendum to
your motion.

MR. ILDERTON: Do we have to have
discussion on this? All right. Everybody in
favor?

MR. HERLONG: Has the motion that we are
working on been written?

MS. KENYON: 1It's written down.

MR. ILDERTON: Everybody in favor?

(A1l hands raised.)

MR. ILDERTON: 1102 Middle Street.

MR. PRAUSE: This one is within the
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historic district, designated as a historic
resource, Historic Number 304.

They have actually been here previously
for either conceptual or preliminary approval and
are now seeking final approval as described in
their application.

They are requesting a final certificate
of appropriateness for the additions and
renovations as shown in the submitted drawings.

MR. ILDERTON: Correct. Thank you. 1Is
the applicant here? Yes, sir?

MR. HINSHAW: Jim Hinshaw with Herlong &
Associates Architects.

MR. HERLONG: I will recuse myself from
this one.

MR. HINSHAW: You might remember from
the conceptual submittal when we came before you
that the major part of the renovation is to repair
the ground floor. It has remained there for a
long time.

We have met —- our offices met with
Randy, as well as our structural engineer, to talk
about the drainage issues that exist on this home,
as well as the structural issues that,
unfortunately, have taken a toll on this house.

So that is the major focus of this renovation.

But at the conceptual submittal we
received approval for the design, basically the
same design that is in front of you now. We are
not asking for any additional square footage or
anything like that.

But for the submittal we have clarified
the materials of the renovation, and also have
added some information regarding the site.

If you look at the site plan, we have
added a driveway layout, which I think is the
second sheet in your submittal. We have added a
driveway layout on Osceola. And the material for

this driveway is yet to be determined, but it will
likely be something pervious because of the
drainage issues that exist on site. But when that
material is decided upon, we will come back before
the board and work on the driveway.

We have also indicated parking bays on
the Osceola side underneath the new addition,
which will allow the owners to shelter their cars
and put them away from view rather than put them
on Station 11, which they do now.

We are proposing to remove the driveway
on the side of the house, on the Station 11 side,
because it's not very functional and it doesn't go
into a bay where cars can be kept.

And, finally, on the front side of the
house we are proposing to remove that sidewalk
that is there now and replace it with a new
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sidewalk of I or brick. Again, the material has
not been decided, but when we decide we will come
back before the board.

MR. ILDERTON: Thank you, sir. Is there
any public comment on the application? Are you
finished?

MR. HINSHAW: Yes.

MR. ILDERTON: Public comment section is

closed. Kent, any other —-

MR. PRAUSE: Nothing.

MR. ILDERTON: Randy?

MR. ROBINSON: These overhead doors, are
they solid behind them, or are they open, just
lattice?

MR. HINSHAW: They are lattice.

MR. ROBINSON: I just haven't seen
anybody do this with --

MR. HINSHAW: They are lattice.

MR. ILDERTON: Board discussion? Betty,
what do you think?

MS. HARMON: I don't have a problem with

it.

MR. REINHARD: I like it.

MR. ILDERTON: Cyndy?

MS. EWING: Uh-huh.

MR. ILDERTON: Me, also. I like 1it.

MR. WRIGHT: I agree.

MR. ILDERTON: All right. Do I hear a
motion?

MS. HARMON: I make a motion to accept
the application as submitted.

MR. ILDERTON: Second?

MS. EWING: Second.

MR. ILDERTON: Everybody in favor?

(A1l hands raised.)

MR. HERLONG: I will recuse myself on
this one.

MR. ILDERTON: 1902 Middle Street,
Number 10.

MR. PRAUSE: Well, what they are asking
for here is to have a smaller cottage on this
particular property designated as -- or added to
the list of historic properties under the
provisions of Section 2194 A through D, 1 through
8. And I believe that's it, right?

MS. NELSON: Additions to that cottage
if it's placed on the list.

MR. PRAUSE: Oh, and additions to this
cottage if it's placed on the list.

MS. NELSON: Right.

MR. PRAUSE: How is that going to allow
it to be added onto?

MS. NELSON: We had this conversation as
part of this presentation. We discussed this in
May.
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When we talked with you and with Larry
Dodds, two things. If the cottage was designated
historic we were allowed, I think it's

nonconforming structures, 21-151, we are allowed
to add on to it or alter it. That was the
decision that was made back then.

So we came in May with this entire
project to have the cottage studied, to get
conceptual approval for additions to it, and to
get final approval for a myriad of things on the
main house and the rest of the property.

At that meeting there was a concern with
an old Board of Zoning Appeals ruling for the
previous owners, and in light of that the board
opted to approve all of the work on the main house
and the property, conditioned on us clearing up
the Board of Zoning Appeals issue, and voted to
defer the discussion of the cottage.

The other question that we discussed at
that time was that if you had a historic property
on your property and were requesting to build a
second house, then you were under different rules
than a property that had two structures on it
existing.

And a property that had two structures
on it that were both existing structures, in that
case the zoning administrator would determine
which one was the primary structure, that being

considered the conforming structure, and which
would be the secondary structure or the
nonconforming structure.

And the nonconforming structure would
then be ruled by Sections A through E under
nonconforming structures. That is that 21-151.
And in that it says that additions are to be
allowed and et cetera, et cetera, or enlargements,
I think.

MR. PRAUSE: Well, I mean, it's really a
nonconforming use rather than a nonconforming
structure. I mean, it may have some structural
nonconforming aspects, too, but —--

MS. NELSON: That is kind of what we
talked about with Larry back when we discussed it,
and it says —-- the wording of it is that the
occupancy of it is the nonconforming use, but that
the two buildings would be considered structures,
one being a conforming structure and another a
nonconforming structure.

But there is some confusion, because it
says that and will be held in accordance with A
through E, but it doesn't say A through E
structures specifically.

MR. PRAUSE: Not as far as the use. And

I guess what troubles me is that under B, under
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use, 1is a nonconforming use shall not be expanded
except to eliminate or reduce the nonconforming
aspects.

MS. NELSON: And that is what we
discussed with Larry, is it a use or a structure.
Because under the structure, I don't know if it's
B or what.

MR. PRAUSE: It could be both, but it's
definitely a nonconforming use because it's two
houses on one lot.

MS. NELSON: Then what happens with
this, structural alterations including
enlargements are permitted if it does not increase
the extent of the nonconformity? And then it goes
on to talk about the nonconformities being setback
nonconformities.

MR. PRAUSE: Right. So it could be
nonconforming with respect to a structural aspect,
but it's a nonconforming use that can't be made
bigger. The use, as a dwelling, can't be
enlarged.

MS. NELSON: But the structure can be
enlarged?

MR. PRAUSE: Well, I don't see how you

enlarge the structural aspects without increasing
the use.

MS. NELSON: And that was our concern
initially. And when we talked with Larry Dodds,
you and Larry were seemingly in agreement, this is
before we submitted it back in May, that if it was
regarded historic it could be added onto.

And so we requested then in May that the
board consider it for inclusion on the list,
showed the board at that time what we intended to
do with it so that you were aware before you put
it on the list.

MR. PRAUSE: Maybe I need to talk to him

again, though. Something is being lost on me. Do
you see anything on that? I mean —-

MR. McCULLOUGH: (Inaudible.)

MR. PRAUSE: Well, I mean, that is from
a nonconforming structure. That means it doesn't
meet some structural aspect. It would be density,

lot coverage, floor area, height and dimensional
standards.
But if it's two houses on a lot, then

it's a nonconforming use. Two buildings on one
lot is a nonconforming use. And it says that they
can only be dealt with —-- or the nonconforming use

in Subsections A through E, which I think B is
pretty clear a nonconforming use, shall not be
expanded except to eliminate or reduce the
nonconforming aspects. Well, I will talk to Larry
about that.

MS. NELSON: Should we go ahead with
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this submittal? I mean, I had thought that we had
cleared it with Larry prior to that May submittal,
which is why we moved forward now. But if there
is some uncertainty, I think the board is going to
have a difficult time giving us any kind of a
ruling.

MR. PRAUSE: There wasn't any kind of
discussion in regard to this about being —-
allowing -- a special exception to allow two
houses on one lot if one is historic? 1Is that not
part of it?

MS. NELSON: I'm not recalling.

MR. PRAUSE: Because, I'm sorry, I just
don't see how it can be made any bigger.

MS. NELSON: I'm not sure what to do
here.

MR. ILDERTON: Withdraw it or --

MS. NELSON: We have already been
deferred.

MS. HARMON: Do we need to make a motion
that you need to withdraw or defer?

MR. PRAUSE: I just don't remember.
There has been lots of conversations. This thing
has been up, way up, way down, back, forward,
sideways and every which ways.

But, I mean, I don't remember anything
specific about how it could be made bigger, unless
perhaps it was not a nonconforming use and it was
an accessory use because they had two houses on
one lot that would then be under the special
exception provisions for an accessory use on a
small house and a large house, but not as, you
know —-- that is the other -- if you have a little
house and you might —-- don't mess with that, make
a bigger house, and this is a situation where you
have two houses already on the lot and —--

MR. REINHARD: And you want to make the
little house bigger.

MR. PRAUSE: Yeah. And it's pretty
clear when you have two houses that are already
there it's a nonconforming use and you can't make
a little one any bigger.

MR. ROBINSON: Why were you asking for
the historic designation?

MS. NELSON: I'm trying to remember. I
am racking my brain. It's been long enough that
we had a conversation with you, Kent, and I know
that I think I spoke to Larry and e-mailed him all
this information, and then you and Larry had a
telephone conversation regarding it.

And then I talked with you again, and
you said that you and Larry were in agreement that
if it was designated as historic then you would be
allowed to add on to it, and so we proceeded with
plans based on that.
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MR. ROBINSON: The only thing I could
see in the ordinance would be that if the smaller
house was designated historic and it got special
exception status.

MS. NELSON: That is what Kent is
saying.

MR. ROBINSON: Then it could be added
onto, provided it stayed under 1200 square feet.

MS. NELSON: I know that your comment
was that provided it be designated historic we
could add on to it, which is the only reason
originally we even studied it for inclusion and
thought that we had a chance at having it included
on the list.

MR. ILDERTON: There is obviously a lot
of work to be done on the main house. It's going
to go on for months on the main house for that
much work.

Maybe this wouldn't be a big imposition
to the owner if we had to decide this in two
months instead of one month or something. I don't
know. Or at least it could be decided through the
laws of legality and zoning, and then we could
know what kind of direction to take in two months.

MR. WRIGHT: I am just thinking out
loud. I guess it has to be for the record.

Is there some way that we could hear the
presentation, discuss the proposed work, and
approve it or disapprove it contingent on
resolving the issues that Kent is discussing?

MR. REINHARD: No.

MS. HARMON: No.

MS. EWING: We are already so confused
that we don't know what is —-— I mean, this has
been -- all I remember from when we had this was
approving tearing down part of the larger
structure. This is all —-

MS. HARMON: This is all new.

MS. EWING: I think it would be really

muddying the water if we do this.

MR. WRIGHT: This is separate from what
all the problems we have had with the larger
structure. I would have to go back and review the
minutes. I remember discussing this, but it
hasn't been included in any of the discussions and
reviews that we have had regarding the larger
structure, as I recall.

MS. NELSON: That is correct. It was
not discussed after we got into the Board of
Zoning Appeals issues. I did do a full
presentation on the cottage, what we had hoped to
do with it. At the time it was a conceptual
approval for the plan and a request for the board
to study. So we did discuss all of that as far as
the cottage is concerned.
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But I think things got very confused and
muddy when the Board of Zoning Appeals issue was
brought up. And so the board opted to defer the
cottage discussion. I think it was because it was
just too much to deal with in one night.

MS. HARMON: We never really did discuss
it that night, because we were talking about
taking off the offending addition, so we never
went past that.

MS. EWING: Right.

MS. NELSON: Right. We just went
through my presentation where I showed you
everything we wanted to do, but there was no board
discussion other than --

MS. HARMON: No discussion from you,
because you didn't get that far.

MS. NELSON: No. It's in the minutes.
It was the full presentation. It's in the

minutes. I have a copy if you would like to have
one.
MS. HARMON: I think it's too muddy.
MR. ILDERTON: Well, I guess —-- yes?
MR. ROBINSON: Can I make a suggestion?
There was —-- Layne did ask for a site visit in
your application. Maybe you-all could schedule a

site visit to go out and look at it to see if
there is any possibility that it might be put on
the list and we could put that issue to bed.

If you-all decide that it can't go on
the historic list, or shouldn't go on the historic
list, then there isn't any way they can add on to
it anyway.

MS. NELSON: It would be a moot point
anyway, which there was going to be —-

MR. ROBINSON: So you could possibly
schedule a meeting tonight and at least get that
schedule so you-all do a site visit before the
next meeting.

MS. EWING: Let me throw this out.
Because I, me, I just feel that to say something
is historic so that they can put this addition on,
I don't think that that means -- then I think it
takes away its historic value by putting this
particular addition on. So to —-—

MS. NELSON: Actually —-- sorry to
interrupt. If you hear the presentation and look
at the Schneider report and see the information I
have, you will see what is original and what is
not, some information about the house.

And I think the biggest issue here, and
the reason that even though I found out a site
visit wasn't scheduled, I didn't worry too much
about it, was if this property were brought before
the board and the request was made to demolish it,
I am sure we would receive, you know, some
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negative feedback there. I think there would be a
sense of loss if it were demolished.

In light of that, I think it's worthy of
looking at it and seeing if it's something you

feel would be worthy of being put on the list.
It's hard to have it be only one way and not the
other. It was built in 1900.

The Schneider field survey, the original
one, is fairly ambiguous about it. It says that
it's a good example of the moderate-sized homes
that were built during that time. It says that
it —— I think under the recommendations or
possibilities or potential it says it has the
potential for the National Historic Register
district inclusion, certainly not being
individually listed. But there is enough
ambiguity there that the board found ambiguity in
other homes and opted to place them on the list.

I understand your comment that just so
they can do this, but the house is a house and is
worthy of looking at it for its own merit, and
then you the opt to approve or not.

MR. ILDERTON: I think we could schedule
a visit, and I think we will need to defer it.

MS. HARMON: I will make a motion.

MR. WRIGHT: Betty, before you do that,
then we are really talking about two things. One
is the historic consideration portion. That is
one action. We need to visit the site and make a

determination that it should or should not be
added to the list.

And then the next one is by the time
that the legal issues are worked out, if they want
to come back and make a presentation request for
the addition, after we have determined that it is
or is not historic, that is a second action.

MR. ILDERTON: Right.

MS. NELSON: Can those not be combined
into one meeting?

MR. ILDERTON: Yes. Sure.

MS. NELSON: That is how we originally
presented it and intended to present it tonight;
one, to discuss the historic merit of it and, two,
to let you look at what we hoped to do with it.

Is it worth looking at it conceptually
tonight and taking a straw poll as to whether it
would even be considered? I hate to drag the
owners through three months of not knowing or four
months of not knowing what is happening if the
board is of a mind that they are not even going to
consider it.

MS. HARMON: I think we have to go out
and look at it before we even listen to the
presentation. That's how I feel.
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MS. EWING: I agree.

MS. NELSON: Is there a process by which
we can request that site visit prior to a meeting
and a presentation, just for the owners' sake and
the length of time that it takes to go through the
submittal process and all of these meetings?

That was one of the reasons that I
included in my request tonight that a site visit
be scheduled prior to this before we had already
been deferred once. Just as an aside, it would
help and would speed things along.

MR. ILDERTON: Yeah. I think we could
do it as a separate. Yeah, we could get it done
before the next meeting.

MS. EWING: I know what you are talking
about. And I think that that is something that,
once we wrap this up, what we can do is I will
bring it up so we can discuss it at the end of the
meeting. Because, you are right, we need to set a
process.

MS. NELSON: So is it that I withdraw
this presentation or does the board vote to defer
this? How do —-—

MR. ILDERTON: Do I hear a motion?

MS. HARMON: Kent, should we defer this

or withdraw?

MR. PRAUSE: Well, Clay and I have been
talking about it, and it's unfortunate that this
transpired so long ago, and that we don't have
these e-mails or any written verification on it.

But there is the section under
nonconformings under Article 16, under 21-149 (h)
of historic buildings, and maybe this played into
it. I don't know. It's the only thing we could
come to that perhaps you could hang your hat on.

It says the building is designated as
historic through the process set forth in the
historical preservation overlay district, Article
11, shall be considered conforming to this
ordinance for all purposes.

Any height setback, yard area, or other
dimension found by the Design Review Board process
shall supersede any conflicting standards set
forth in the zoning district in which the building
is located and shall be applied to the building
site in making future determinations of conformity
as to the existing building or any changes
consistent with approved certificate of
appropriateness.

Perhaps that was it. I don't know. But

it doesn't seem to be with any of the other
provisions of 150 or 151. Those would seem to not
allow an expansion.

MS. NELSON: Is that, in essence, saying
that if you have a historic structure it is
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technically then no longer nonconforming? It is
neither a nonconforming use or a nonconforming
structure? And if that is the case, then it would
not be governed by the rules of nonconforming
uses.

MR. PRAUSE: That's true.

MS. NELSON: It would be allowed.

MR. PRAUSE: But, there again, that
seems to be the only other aspect of it, that in
the nonconformity section it would allow that to
happen.

MR. McCULLOUGH: I would strongly
suggest that you hook back up with Larry and get a
written. Because this is the section I see that
might apply, and I'm not sure. It's very vague as
to exactly —— I think these folks are going to
have a hard time allowing an addition based on
this.

MR. ILDERTON: Should they withdraw or
do we ask them to defer? Can they defer people

twice? Have we already —-- well, we haven't —-

MS. HARMON: We deferred them once.

MR. ILDERTON: On this?

MS. HARMON: On the cottage, yes.

MR. ILDERTON: 1Is that a problem with
deferring twice?

MR. PRAUSE: I wouldn't think so.

MR. McCULLOUGH: It says that you can do
it. It doesn't say only once.

MR. ILDERTON: We can defer. Do I hear
a motion?

MS. NELSON: If it's deferred, does that
mean it's automatically included on the next
meeting's agenda and there is no ruling that bars
us from being able to present this again, or do I
need to withdraw so that I can bring this back up
again?

MR. PRAUSE: No. If you withdraw it,
that is more detrimental than just being —-

MR. McCULLOUGH: It just gets bumped up
to next meeting.

MS. NELSON: I would request that the
board defer it.

MR. WRIGHT: I move that the board defer
the application.

MR. ILDERTON: Do I hear a second?

MR. REINHARD: Second.

MR. ILDERTON: Discussion? Everybody in
favor?

(A1l hands raised.)

MR. ILDERTON: Do you want to bring up
the meeting?

MS. EWING: I do. If we could amend the
agenda for a minute, I would like to just
discuss —-- this was brought to my attention
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specifically with this issue.

We are missing a process here when
people want the board to —-- when they submit an
application and then they would like the board to
do a site visit before that meeting.

So is there —-— I just want to bring it
up for discussion how we could set a process in
order so that when Kat gets a request for this she
knows how to handle this and that it can be
expedited.

MR. ILDERTON: I think before we had
some e-mails on some sites that we didn't already
set up and said, yeah, I can be there, I can be
there at this time. Haven't we done that before?

MS. HARMON: I think we have e-mailed.

MR. ILDERTON: We have all got

together. It's a formal meeting. And so it's a
matter of rounding everybody up, e-mail or
whatever. We have done that before.

MR. WRIGHT: You don't have to go
through a notification process?

MR. ROBINSON: That is a good question.
If you-all want to do site visits in that fashion,
that's fine. I just didn't want people coming up
and saying I want a site visit, and all of a
sudden we have three or four site visits before a
meeting, or somebody saying I want a site visit
two weeks before a meeting and we have already
advertised.

That is why I asked Kat to bring it up
at a meeting if they wanted a site visit. Then
you—-all could vote on making that site visit at
the meeting. And then we would have some official
saying we are all willing to go out and look at
this house. We don't want to be dragging you-all
all over this island unless you-all want to.

MS. EWING: Well, I mean, that makes
sense. If three people would request two weeks
before, then what do we do?

MR. HERLONG: But currently it seems

like a person has to make an application, come in
here and then request a site visit. It's an
automatic extra month to get a site visit. I
think it's becoming apparent, when there is a
historic issue involved, it's quite obvious at
times that a site visit is going to happen and
people can go ahead and ask that it be put on the
agenda.

MS. KENYON: What I have a problem with
is I have to try and schedule it, okay?

MR. HERLONG: You are trying to schedule
it after we have met and —-

MS. KENYON: Well, the thing of it is
that sometimes, like 2650, you guys said, no, we
don't want to see it. But then there was an
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occasion, yes, you do.

So when somebody hands me an
application, it's not my responsibility to say,
okay, I will schedule it. That falls on Pat. I
mean, really. I don't have the say, and I don't
want it. It's not my responsibility.

MR. ILDERTON: If they request it, you
just need to let me know they want to do it, or
somebody needs to let me know. But, yeah, that's
fine with me.

MR. WRIGHT: But when we do a site
visit, does that constitute a formal board
meeting?

MR. PRAUSE: If you have a quorum, it
is.

MR. WRIGHT: See, there is the problem.
Then you have to do the notification.

MR. McCULLOUGH: You have to do a public
notice of a regularly scheduled meeting.

MS. KENYON: Right. 1If they come in
with their application and they request it at that
time, that would be fine, you know.

MR. ILDERTON: A regular scheduled

meeting. So we don't need to do public notice?
MR. McCULLOUGH: Of a regularly
scheduled meeting. If you-all are down at Poe's

at the same time, you don't have a gquorum.

MR. WRIGHT: But a site visit is not a
regularly scheduled meeting?

MR. McCULLOUGH: Right, right, right.

MS. KENYON: And maybe I dropped the
ball on this one because Layne did ask. And I was
really unsure because, like I said, sometimes you
say yes and sometimes you say no, so I really
don't have a guideline to go by.

So I kind of did a roundabout. And by
the time it got back to me it was too late to
advertise or anything. So if somebody asks me,
then I'm going to pass it to you.

MR. WRIGHT: You don't have to
advertise, as I just heard.

MR. PRAUSE: I don't think you need to.

MR. WRIGHT: If it's not a regularly
scheduled meeting.

MS. EWING: We have always advertised
the —--

MR. WRIGHT: He just said we don't have
to do that.

MR. McCULLOUGH: Your bylaws say public
notice of a regularly scheduled meeting of the
board shall be published in the public notice
section of the local newspaper.

MR. WRIGHT: This is a regularly
scheduled meeting, but a site visit is not. Am I
wrong?
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MR. McCULLOUGH: That is the position I
take.

MR. ILDERTON: So we can do it.

MS. NELSON: Does the entire board have
to go at the same time? I know that many of the

board members go to the house.

If it's requested like in the
application, could each individual board member at
their leisure go by and view the property? It's
supposed to be viewed from the exterior, not the
interior, so it would just be a drive-by, not a
walk-through.

MR. ILDERTON: Just like we do now.
Most of us go and just look at the property.

MS. NELSON: Right. And if that is the
case, 1it's discussed here at a regular meeting,
you—-all have the ability to discuss it with each

other. But it doesn't require setting up a whole
meeting, finding a time that everyone can be
there. You can each go and view and take your own

notes and then come back and discuss it at the
meeting having seen the property.

MS. KENYON: If you are going to do site
visits, you probably should do it right before the
meeting because it's too hard to try and get
everybody at one time on one day.

MR. HERLONG: We had a discussion a
couple of months ago and had a concern that if an
individual goes and a client is there -- or the
homeowner is there and you have some discussion,

that you could compromise the situation. That is
when we decided it should be a group.

MS. EWING: I think it should be a
group.

MS. HARMON: Yes.

MS. EWING: And I personally think,
especially with historic, that we should go before
the meeting. Because you discover things as you
go through the home and it may cause you —- I
think we need more time to think these things
through and see if certain things that you look
at, see i1f there are records that can prove
certain things. I just think it's not good.

And, also, if we have more than one
during the month, if that's the case, I think it's
better to schedule them beforehand. But, you
know —--—

MR. ILDERTON: Yeah. I agree that they
need to be scheduled beforehand.

MR. REINHARD: I only remember the three
times that I went, all three times they were
before the meeting, and all three times we went
inside the house and it seemed to work.

MR. ILDERTON: Yes. I don't see that as
being a difficulty.
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MR. WRIGHT: You don't get that many
requests for site visits, do you?

MS. KENYON: No.

MR. WRIGHT: I don't think that is a
problem.

MS. KENYON: Well, it was in this
instance. But I need some guidelines so that I
know what to do so that you don't yell at me at
the meeting.

MS. EWING: Well, and I think everybody
needs to know so that there is a process where the
applicants know what their deadlines are and what
to expect so they can tell their clients.

MS. KENYON: And, like I said, I dropped
the ball with Layne on that one.

MR. ILDERTON: So in the future we will
have notification.

MS. KENYON: It will be Pat's decision.

MR. ROBINSON: Do we schedule these
meetings at 6:00 at the site visit, at 6:00 at the
house, or 5:307

MR. ILDERTON: 5:30. And if there is
more than one place we have to visit, we schedule
it earlier than that.

MS. KENYON: So figure half an hour per

site visit?

MR. ILDERTON: Yeah, I guess.

MR. ROBINSON: Is that how the whole
board wants to do it?

MS. EWING: I mean, I said how I think
it should be done.

MS. HARMON: I agree with Cyndy.

MR. ILDERTON: So we are all on the same
page, aren't we?

MS. EWING: No.

MR. ILDERTON: We are seeing the house
before we talk about it, before we visit it.

MS. EWING: Well, I believe we should go
see the house, but I think we should --

MR. ILDERTON: You want to go weeks
ahead or days ahead?

MS. EWING: Yes.

MR. ILDERTON: I mean, I don't have a
problem with that either. I can do that.

MS. HARMON: I think we should go at
least a week ahead.

MS. EWING: Yeah, not before the
meeting.

MS. HARMON: I agree with that.

MR. ILDERTON: What does everybody else

think?
MR. WRIGHT: I don't have a problem.
MR. HERLONG: I am comfortable doing it
before the meeting, but I can do it a week before
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as well.

MR. PRAUSE: The only problem there is
that it would have to be advertised.

MS. KENYON: Right. So I have to —--

MR. WRIGHT: Now, wait a minute. That
is confusing again. 1It's not a regularly
scheduled meeting.

MR. PRAUSE: It doesn't matter. The
ordinance, which supersedes the bylaws, says
hearing shall, blah, blah, blah —-- public notice
of all hearings and meetings of the Design Review
Board shall be published in a newspaper of general
circulation in the town at least 15 days prior to
the meeting. If you have a quorum, it's a
meeting.

MR. McCULLOUGH: Well, the ordinance 1is
broader than the bylaws. And my question was —-
we were discussing whether or not a site visit
would be the same as a technical meeting. Because
the ordinance also cites through board meetings,
Design Review Board meetings, public meetings and

hearings.

MR. PRAUSE: The definition of public
meeting in the Freedom of Information Act is if
you get together and you even talk about it —-- you
don't even have to take action. If you just
merely discuss a matter over which you have some
type of purview or authority, that is a public
meeting.

MS. EWING: But we can still make that
deadline, correct?

MS. KENYON: In other words, I have to
know 18 days in advance of the meeting to be able
to get it in the paper on time.

MS. EWING: Okay.

MR. ILDERTON: What we did originally is
meet and just didn't talk. Remember that? No one
can talk.

MR. HINSHAW: So are we saying the goal
here is, as we talk about this, is if we submit
something on Friday, this Friday, a new house that
hasn't been before the board and we want to
request that you go visit it, that we can do that
in our submittal, and at the following board
meeting in November, assuming it happens, you will
go to that house, review that house, and we can

present to get a conceptual approval at that
meeting?

MS. EWING: Yes. That is what we are
trying to do. That was the whole —-- so that to
speed this along. So if people turn it in Friday,
you will have time and we will be able to meet
before the —-

MS. KENYON: You said you didn't want to
meet before the meeting. I need to know if —-
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MR. ILDERTON: First of all, Kent is
correct. We have to meet at the meeting. We are
going to do it at 5:30 or whatever. We don't have
a choice, I am being told. We don't have a
choice. Because we can't be scheduling all of
these meetings all over week to week and paper
advertising and all of this nonsense.

MS. KENYON: I hate to tell you guys
this, but this isn't my only job.

MR. ILDERTON: Exactly, exactly,
exactly. So it needs to be simplified. It needs
to be simplified. So we may just have to meet on
the day of. And that is just because the grand
laws of the State of South Carolina says this is
the way we have to meet. I mean, if we want to —-

MS. KENYON: Well, then that is the

right way. You need to notify the public.

MR. ILDERTON: Or we just say to heck
with those laws and do what we want to do. But it
just depends on how we —-

MR. WRIGHT: He's been doing that for 30
years.

MR. ILDERTON: It's just a matter of do
we ——

MS. KENYON: If you come in with a
submittal and you tell me you want a site visit,
I'm going to call Pat and say, you make a
decision, Pat, and you tell me what you want me to
do. And then I will call you back and say Pat
said no. ©No, I'm just kidding.

MR. WRIGHT: But the site visits will be
the day of, as I understand it.

MR. ILDERTON: Well, that is what Kent
says it needs to be because it needs to be
advertised.

MS. KENYON: That's not what he said.

MR. McCULLOUGH: 1It's not clear. If you
want to get everything dead set and be careful, do
it at the same time; the definition of a meeting
in the bylaws, special or regular meetings.

But if somebody —-- if you-all have a

lawsuit to determine the Freedom of Information
Act, we will go back through and go through all
that process, we can do it. But if you want to —-—

MS. KENYON: It needs to be on the
agenda as a site visit.

MR. ILDERTON: I'm bending the rules
like Cyndy wants to do. I like that, Cyndy. You
are thinking right.

MR. ILDERTON: I will go either way,
like everybody else. Any suggestions?

Let's just go the day of the meeting for
now until we can find out some more definition.
Maybe we can find out some more information.

Tonight we will say, you know, maybe
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next month we will change it. How is that?
Tonight it's going to be the day of the meeting.
Cyndy, we may change that to be more flexible so
we have days ahead so we can research it.

MS. KENYON: Now, if I can ask one more
question. Who will not be here next month?

MR. WRIGHT: Before we get on that, I
had one thing related to this. This has to do
with the application process.

I believe, and we talked about this
before, that when you receive your cutoff date on

applications, I think it would be useful for one
or two board members to come in and sit down in
your office and review these applications and make
a judgment as to whether they are complete or
incomplete.

MS. KENYON: You don't have to wait
until —--

MR. WRIGHT: Let me finish. If they are
incomplete, then you send them back to the
applicant and say here are the items that are —-

MS. HARMON: Amiss.

MR. ILDERTON: 1It's staff's
responsibility to do that.

MR. WRIGHT: Well, they are not going
to, and they don't have time.

MR. ILDERTON: TIf they don't have time
to do it, then that's fine. I agree they don't
have time to do it. This whole damn zoning
ordinance is so complicated. You know, I mean
that is the problem with this whole process, this
little island of ours.

MR. WRIGHT: I agree. I think we can
save the board a lot of time by having better —-

MR. ILDERTON: I agree, but I am not
going to expend any more time on this, personally.

MS. KENYON: Can I explain?

MS. EWING: That's because you are going
to be making the appointments.

MR. ILDERTON: That is going to take me
hours.

MR. WRIGHT: Well, is that, then, not a
good idea?

MR. HERLONG: I think it's a good idea
to review, to get two board members to come in and
just look through it and be sure it is a complete
and clear application. If something is missing,
we will then let the applicant know, please add
this item.

MR. ILDERTON: Every board member gets
these two weeks before the meeting. We get the
whole package.

MR. HERLONG: We still see it, and we
are all looking at incomplete information, and we
have no recourse other than -- everyone sitting
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here and then we are reluctant —-- please let me
finish.

We are reluctant to ask someone to come
back with a complete application. We are trying
to help people through the process, and it would
help them if we just review it.

MS. KENYON: Give me your name and
number and I'll call you when I'm ready.

MR. ILDERTON: I think the board is
taking on decision-making capabilities that is
beyond an individual board member to do. If an
individual board member is going to decide whether
an individual application is complete or not, I
don't think that is correct for an individual
board member just to make these, or two individual
board members together, to make these decisions on
an applicant situation here when the applicant
sits down with somebody on the staff to make sure
it's done correctly.

And if it can't be done correctly, then
it goes to the problem of the whole process. You
are taking the whole thing out, and we are asking
individual board members to sit and make decisions
that may or may not affect the outcome of what
these clients want to do.

I think that is beyond what an
individual board member should be doing. We need
to sit together and discuss, like we have, and
discuss and make decisions on these things as
opposed to one or two people making decisions or
suggestions or whatever.

That is what a board does. I think you
are asking an individual board member to do more
than he should be doing, more than basically the
power of a board member is given.

MR. WRIGHT: In a perfect world, I agree
with you. But Kat and Randy don't have time, in
my judgment, to go through these and look at them
and determine whether they are complete or
incomplete.

MR. ILDERTON: I agree.

MS. KENYON: Can I explain my process?

MR. WRIGHT: They are just passing
through.

MR. ILDERTON: I agree. If the decision
is broken enough -- if the decision is so broken
that they can't do their job, which I agree they
can't, then it needs to be done and decided from
the —- the zoning ordinance needs to be changed
and done and redone so we and the staff can do
their job properly, or the Town of Sullivan's
Island needs to hire about two or three people so
it can be done.

This has been brought upon the whole of
Sullivan's Island, this whole zoning ordinance,
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this whole process here without thought of how can

this be done. And it's up to the powers that be
that need to say, okay, we have created this
thing, what are we going to do.

Are we going back up and maybe you want
to simplify things? Or are we just going to hire
more people, raise the taxes and have all
intricacies addressed by the staff, by a proper
staff. It's one or the other. It's not up to —-

MR. WRIGHT: If the system is —-—

MR. ILDERTON: If the system is broken
and not correct, then it needs to be shown to the
people who made the system.

MR. WRIGHT: Okay. Having said that
then, you are saying just flow them in here to us
as individuals and we will look at them before the
board meeting?

MR. ILDERTON: And if they are
incomplete, and we have to reject them, we have to
reject them. I mean, I don't see how we can make
individual decisions by two members or one member
on whether they are complete or not.

MS. KENYON: And once you reject a few
of them, guess what? They are going to make sure
that they are done right.

MS. EWING: There were a couple tonight

that should have been --

MR. WRIGHT: Should have been rejected,
out of hand.

MS. EWING: There was not, you know —-

MR. WRIGHT: Well, we are too nice. We
don't like to do that.

MS. KENYON: Well, get mean.

MS. EWING: But where are we going to do
it and —--

MR. PRAUSE: Well, you-all have the
authority to do it. It's in your bylaws. In
fact, it says application filed on the forms
approved by the board via applicants via
secretary. The board may require additional
information as deemed necessary. The failure to
submit adequate information may be grounds for
dismissal.

And I agree with Pat. That would be a
decision that you-all make, not a staff member or
not one or two board members. You make it as a
board. TIf there is not enough information here to
pass on it, we dismiss it.

MR. ILDERTON: But, I mean, I think we
need to be flexible, too. We are not here to
harass Sullivan's Island residents here or to

harass the designers, you know. We are not here
to make their life miserable.
So we need to be flexible, too, in those
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decisions, when maybe a housewife wants to add on
a little addition, and she comes in here and for
some reason she doesn't know how to do this song
and dance completely right for us to say, okay,
out of here, lady. ©No, I don't think so. I think
we are here to help the residents of Sullivan's
Island do what they want to do.

Yes?
MS. NELSON: I just have a quick
question. We basically had the same conversation.

I talked with Randy not too long ago about the
fact that Kat and Randy don't have time to be
doing what needs to be done, and I think everybody
has recognized that.

But I came back to the office and asked
who makes the decision. If we are not going to be
charging a fee, can that fee be used to hire
someone to help with this process? Do we come to
the board with that? Does the board have to go to
Town? Does Town go to the Planning Commission?
Who makes the decision and who initiates that?

Because the talk has happened. If it's

a private citizen that has to go to the Planning
Commission or Town Council and say, please address
this, something needs to happen, or does it have
to come officially from the Design Review Board,
hey, guys look at this, there is a gap and a hole
and it's wreaking havoc on our lives, how do we
fix this? How does that move get initiated?

MR. ILDERTON: Our board could write a
letter, meet and discuss it, or any individual
can, you know. Whether we go to planning —--
proper procedure would go through Planning and
then Planning to the Board.

MS. NELSON: Planning and then to the
Board.

MR. ILDERTON: Or the Council.

MS. EWING: Council.

MR. ILDERTON: What have we decided?

MR. WRIGHT: Well, I think we pretty
much decided that we don't want one or two people
to ——

MS. HARMON: I mean, that is pretty
apparent.

MR. WRIGHT: —-- expedite the process.
By the same token, when things come to the board
that are incomplete, we need to reject them rather

than sitting here and massaging them for half an
hour.

MR. ILDERTON: I think if there are one
or two members of the board that really want to
look at this and help the folks along to complete
the application, I don't have a problem with that.
I mean, I really don't, you know, if that is what
we are talking about. Personally, I think that
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would be a good thing, if people have the time to
do that.

MR. WRIGHT: Well, some of us have more
time than others.

MR. ILDERTON: As opposed to —— I think
that would be perfectly fine. That would be a
great service to this board. But I do think the
system needs to be fixed.

MS. EWING: On the other hand, there are

people —— I mean, Elizabeth Allen came in, and
when I asked her she said these new —- she said,
they are fabulous. They are easier. They are

this or that.

There are other people that don't seem
to be liking them as much. And, anyway, I think
they just need to read a little bit and ask
questions. If they have questions, call. And I

think the only way some people will get the
message is if we just say sorry. I mean, that is
a tough thing. That is tough.

MR. ILDERTON: I think if it's

egregious, strong like —-- I mean, you know, then I
agree. I mean, I think we need to be willing
to —- and, of course, they will raise hell with

Town Council to simplify the whole thing.

MS. EWING: And you are right,
especially people that are in the business.

MS. HARMON: When we get these, as soon
as Kat calls, we need to go that day or the next
day.

If we see an application that is
incomplete, that is the time that we need to do
something, because it saves time when we are on
the board and people are coming in and we have to
say, well, you didn't do this and this and this,
and we have to drag it out of them; whereas, if we
had a process that when we see an incomplete
application, we can designate somebody to call
that person and say this is wrong.

MS. KENYON: Why are you pointing at
me?

MS. EWING: We are not supposed to have

contact with the individual.

MS. HARMON: I understand. I say we
call a designated person, Kat or whomever, and
say, okay, this is an incomplete application, you
need to call these people and say if you want to
be on the next board meeting, come fix your
application.

MS. KENYON: Okay. So then you all have
picked up your applications and I have to call
everybody or e-mail everybody and say come back in
and get more information? I mean —-

MR. PRAUSE: And each board member may
have something different that they think is
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incomplete.

MR. HERLONG: The intent was it would be
reviewed before it goes out to everybody to give
everybody an extra day to get that sheet in that
was missing or —-

MS. HARMON: But that doesn't happen.
So we need a designated person that will say if I
call —- I need somebody I can call and say this
application is incomplete, can you please call
this person and tell them to complete this
application.

MS. KENYON: But Kent is right. You

might think one thing is missing off an
application and Steve might say, oh, no, that is
fine, this is done though. So how am I supposed
to know —-

MR. ROBINSON: So now we have to call
back that person again and say, oh, yeah, by the
way, there is another thing.

MR. PRAUSE: The way to handle it would
be does anybody have a question with it right off
the bat. Mr. Chairman, I make a motion we dismiss
this application as being incomplete for the
following reasons. You get a second, you get a
vote, it's gone. If you don't, then you baby-sit
them.

But you are all here. You are all
looking at the same information. You all are able
to say whether or not you feel it's complete
enough to go forward.

To try and make me or Randy or Kat make

that determination -- I mean, what if they just
don't check one of the little boxes, one of the
first things we saw tonight. ©No box is checked,

don't know why it's here.
Would you reject that? Would you say it
shouldn't even be here just because they didn't

check a box? They are going to get upset with
that.

MS. EWING: Well, we wouldn't do that.

MR. ILDERTON: Well, good. We know our
direction. Who is going to be here the next
meeting?

MS. KENYON: November 21st.

MS. EWING: That is rough. That is a
rough —--—

MR. HERLONG: I won't be here.

MR. ILDERTON: 1I'm not going to be here.

MS. HARMON: I'm not going to be here.

MR. WRIGHT: I'm not.

MR. ILDERTON: All right, no meeting.
Two months break.

MR. PRAUSE: I would suggest you set an
alternate meeting date, unless it's just going to
be the following month.
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MR. ILDERTON: Let's do it the following

month.

MS. HARMON: When is the meeting in
December?

MS. EWING: Yeah, it's Christmas Eve, 45
applications.

(Laughter.)

MR. ILDERTON: It could very well be.

MR. HERLONG: Can we move it up a day or
two?

MR. ILDERTON: I can be here -- I can be
here -- I will be here the day before. I mean, I

won't be here —-

MR. PRAUSE: December is the 19th.

MR. HERLONG: But I'm saying in
November, a day or two in November.

MR. PRAUSE: Yeah. Then you have got
all of these people —-- either people can be here,
or there are other town meetings you have to take
into consideration.

MS. KENYON: Planning. I mean, it's

hard. I mean, like even if we wanted to try and
move this to like next Wednesday, we can't do it
because we have the tree commission meeting. I

mean, I thought I had e-mailed you guys with all
the —-

MR. ILDERTON: How about the next
Wednesday, a week later, the 28th?

MS. KENYON: No, because that is the
tree commission. Here is our meeting sheet.

MR. ILDERTON: I don't mind if somebody
wants to figure out when it is.

MR. ROBINSON: How about the Tuesday
night before?

MR. HERLONG: The 20th?

MR. ROBINSON: That's what I'm thinking.
Is the Tuesday night available?

MR. PRAUSE: That is the third Tuesday.
That is a council meeting.

MR. ROBINSON: Or Monday?

MR. PRAUSE: Monday the 19th. I don't
think we have any Monday meetings, do we?

MS. KENYON: No, only the first Monday
of the month. Do you want to do it Monday?

MR. ILDERTON: Do we have time to notify
everybody, the applicants and all that kind of
stuff?

MS. KENYON: Yes.

MR. ILDERTON: All right. Monday the
19th. Done. Changed. This meeting is adjourned.

(The hearing was concluded at 8:10
p.m.)
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STATE OF SOUTH CAROLINA )

)
COUNTY OF CHARLESTON )

I, Nancy Ennis Tierney, Certified Shorthand
Reporter and Notary Public for the State of South
Carolina at Large, do hereby certify that said

hearing was taken at the time and location therein

stated; that the hearing was recorded
stenographically by me and were thereafter
transcribed by computer-aided transcription and
that the foregoing is a full, complete and true
record of the hearing.

I certify that I am neither related to nor
counsel for any party to the cause pending or
interested in the events thereof.

Witness my hand, I have hereunto affixed my
official seal this 30th day of October, 2007, at
Charleston, Charleston County, South Carolina.

Nancy Ennis Tierney
CSR (IL)

My Commission expires
April 6, 2014



