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REQUEST FOR PROPOSAL
STRUCTURAL REPAIRS AND CONSTRUCTION AT 1451 HENNESSY STREET

I.  Introduction
The Town of Sullivan’s Island (Town) seeks bid proposals from licensed contractors (Contractor) for the
structural repairs and construction to the Town owned building at 1451 Hennessy Street known as the
“Island Club”. Upon review of the proposals submitted, it is the intent of the Town to select a firm that
shall provide the services outlined in this RFP and in accordance with the Town Procurement Policy.

II.  Scope of Services
The Scope of Services shall include structural repairs and construction as per Attachment A. Work will
be performed during hours permitted by the Town Code of Ordinances.

The Contractor will be responsible for meeting with the Town to discuss project needs through
completion of construction. Town Project Manager will be responsible for coordinating any and all
contract matters with the Town Administrator or his designee. However, the selected firm will be
responsible for providing any and all information required throughout the course of the project.

Bid proposals shall identify the Project Manager for this project.
Bid proposal shall identify all sub-contractors involved in the project.

Bid proposal shall list all projects with contact information of the firm during the previous three (3)
years with similar scope.

Bid proposal shall be a line item quote based on the scope of work as per Attachment A.

Bid proposal shall include Contractor’s best estimate of working days required to complete the scope
of work outlined in Attachment A.

All bid proposals shall be submitted by hard copy (5 sets) plus a digital version.

Successful firm will be required to sign a contract with the Town.
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lll.  Selection Process
The Town reserves the right to reject any and/or all bid proposals. The Town also reserves the right to
accept the proposal as a whole and/or any item listed in this RFP. No bid proposal may be withdrawn
for a period of sixty (60) days after the date the proposals are due. Listed below is the anticipated
schedule for the selection process.

e RFP Available/Advertised August 19, 2016 (Friday)

e Site Visit August 29, 2016 at 1:00PM (Monday)

e Deadline for Questions August 29, 2016 by 5:00 PM (Monday)

e Addenda, If necessary August 30, 2016 by 5:00 (Tuesday)

e Proposal Due September 6, 2016 by 1:00PM (Tuesday)
e Bid Opening September 6, 2016 at 1:00 PM (Tuesday)
e Evaluation of Proposals September 6 — 8, 2016 (Tuesday-Friday)
e Contractor Selection September 9, 2016 (Friday)

e Contract Negotiation September 12- 16, 2016 (Monday-Friday)
e Contract Execution September 16, 2016 or earlier (Friday)

e Pre-construction Meeting September 19, 2016 or earlier (Monday)
e Notice to Proceed September 19, 2016 or earlier (Monday)
e Substantial Completion To Be Determined

IV. Qualification/Evaluation
While the Town is concerned about the ultimate cost for this project, the specific and primary
attention to the evaluation of the proposal will include the following factors, not necessarily listed in
order of importance: 1) qualification and relevant experience of the submitting firm; 2) Contractor
qualifications and experience; and, 3) ability to complete the project in accordance with the proposed
schedule.

The Town may request additional information from one or more firms after the submission of the
initial proposals in order to clarify, confirm or properly evaluate any proposals. The Town also reserves
the right to negotiate terms of the contract with the intended firm pursuant to the Town’s
Procurement Policy.

There is no expressed or implied obligation for the Town to reimburse responding firms for any
expenses incurred in preparing the proposal and/or any subsequent interview.

If awarded the contract, selected firm will be required to sign a contract negotiated with the Town. The
contract form may be supplied by either the Town or Firm.
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The selected firm will provide proof of requisite professional licensure, general and professional
liability coverage, worker compensation coverage and purchase a business license and permits from
the Town.

V. Fee Structure
The fee proposal must be submitted in a separate sealed envelope, clearly marked “Fee
Proposal/Structure Island Club Repairs”. Fee proposal shall include, but not be limited to the
following:
e Fees required in accordance with the anticipated Scope of Work in Attachment A and Firm’s
approach to complete the project.
e Fee will be quoted as a line item bid for repairs and construction as outlined in Attachment A.

VI.  Submittals
Any questions or requests for clarification of the RFP must be made, in writing, no later than 5:00PM
on Monday, August 29, 2016 to the attention of Andy Benke, Town Administrator, Town of Sullivan’s
Island, 2050-B Middle Street, Sullivan’s Island, SC 29482 or by email to abenke@sullivansisland-sc.com.
No questions will be addressed after that deadline and an addendum, if necessary, will be issued no
later than Tuesday, August 30, 2016 by 5:00 PM.

Five (5) original copies of the proposal and one digital version must be received no later than 1:00
PM on Tuesday, September 6, 2016. All proposals must be sent in a sealed envelope to the attention
of Lisa Darrow, Assistant to Administrator, 2050-B Middle Street, Sullivan’s Island SC 29482 (mailing
address: P.O. Box 427) and clearly marked on the bottom left hand corner, “Professional Services for
Island Club Repairs and Construction Project.”
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Attachment A — Scope of Work
1451 Hennessy Street, TMS# 523-07-00-087

Contractor shall submit a line item quote for work as outlined herein:

1. Remove stairs on North side of building. Replace with new stairs running parallel with building and install 4
foot x 4 foot landing at top and bottom of stairs. Landing at top of stairs and stair treads to be decked with
5/4 x 6 kiln-dried treated pine. Landing at bottom of stairs to be 4 inch thick concrete. Handrails and
guardrails to be # 2 treated lumber with vertical pickets to meet 2012 IBC. Install trim on door at top of stairs
after repair. Door may need to be reset in opening after repair to girder below.

2. Remove T-111 sheathing on East side of building located adjacent to Fish Fry Shack. Inspect for any
structural damage; inform owner of any found damage. Owner will decide extent of repairs and award
addendum to contract covering any structural repairs to existing wall. Replace sheathing with treated
sheathing. Felt with #30 and install vinyl to match building.

3. Replace girder for 5 bays under North side exit door as shown on Plans (Attachment B). Remove vinyl
siding and replace with same. Replace any floor joists and band boards that are damaged.

4. Replace girders below concrete floor area as shown on Plans (Attachment B). Remove and replace siding
as necessary. Advise owner of any floor joists needing replacement. Note: a detail is included on the plan for
supporting the existing girder without removal and replacement. Price both ways.

5. Repair/replace flooring in storage/mechanical room as needed. Any floor joists in this area that are
damaged must be replaced.

Price below item separately as a possible add to the project. Decision to proceed with this item may be
awarded in conjunction with the project.

Remove all vinyl siding from North side (street side) of building. Install Anderson A Series, 3/4 x5/4 - 2 over
2, double hung windows in existing window openings. Trim interior and exterior of windows with
appropriate trim. Repair, scrape and prime existing siding and paint with 2 coats of exterior solid stain.
Windows specifications will be provided upon request.
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Attachment B — Plans
1451 Hennessy Street, TMS# 523-07-00-087
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